No. 15-5/2008-NTCA (Part-I) Dated the MAugust, 2009
To

The Chief Wildlife Warden(s),
Uttar Pradesh, Uttaranchal, Rajasthan, Madhya Bhad&runachal Pradesh,
Karnataka, Maharashtra, Tamil Nadu, Assam, Orissa

Sub: Raising, arming and deploying the Special TigeProtection Force (STPF).

Ref. 1. Letter of even number from this Authority, dated 5" February, 2009.
2. Letter No. 15-5/2008-NTCA (Pt.-1) from this Auttority, dated 11"
May, 20009.

Sir,

Reference is invited to the correspondence citexVe wherein a copy of the
guidelines, alongwith the MOU format, for raisirgming and deploying the Special
Tiger Protection Force (STPF) in tiger reservesehlagen issued (with 100% central
assistance from Project Tiger).

2. The above guidelines were issued after detaitetbultations with tiger States
(Forest and Police officials), and the Ministry lddbme Affairs, while proposing the
STPF on the lines of the India Reserve Battalion.

3. However, till date, the States have not beemposition to make any progress in
this regard owing to several reasons. Considdhegendangered status of tiger and
the need for urgently stepping up protection insgem® areas having source
populations of tiger with the active involvementfofest dwelling communities, the
matter has been reviewed. As a second optionet@dhnlier guidelines cited above, a
revised set of guidelines alongwith a MOU is enetbfor the needful. The structure
of a company, overall command and control, recreittnlegal immunity and related
Issues remain the same as in the earlier guidelindewever, the STPF would
comprise of only forest personnel, and 30% of thec&l Tiger Guards (equivalent to
the rank of a Forest Guard in the State Forest Dmpat) would comprise of local
forest dwelling people like Van Gujjars, Gonds @tatsourced through an authorized
service provider. Such outsourced staff would teled to the same salary and other
emoluments through the service provider, as reghtaest Guards of the STPF.
However, there should be a relaxation of educakignalifications to provide scope
for this arrangement.



4. It is reiterated that the revised guidelinesehbeen issued as a second option.
The States which are keen to constitute the STRifr Folice personnel based on the
earlier guidelines, have the option to do so.

5. The process is on for providing Central Assisgaduring the financial year
under Project Tiger. Meanwhile you are requestedend the enclosed MOU duly
signed by the competent authority, for implementimg initiative in conformity with
the prescribed timeline for enabling this Authotityprovide central assistance. The
guidelines for training / syllabus would be comnuated shortly.

Yours faithfully,

(Dr. Rajesh Gopal)
IGF & Member Secretary (NTCA)

Copy to:

PS to Secretary (E&F).

PS to DGF&SS, MoEF.

PS to ADG (WL), MoEF.

The Principal Secretary (Forests), Govt. of Uttaradesh, Uttaranchal,

Rajasthan, Madhya Pradesh, Arunachal Pradesh, tekmyavaharashtra, Tamil

Nadu, Assam, Orissa.

5. The Principal Chief Conservator of Forests, Gof/tUttar Pradesh, Uttaranchal,
Rajasthan, Madhya Pradesh, Arunachal Pradesh, tékmaviaharashtra, Tamil
Nadu, Assam, Orissa

6. The Field Director, Dudhwa-Katerniaghat, Corbetinfhambhore, Pench (MP),

Kanha, Bandhavgarh, Pakke, Bandipur, Pench (Makagdoba Andhari,

Mudumalai, Kaziranga, Similipal Tiger Reserves
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE MINISTRY OF ENVIRONMENT AND FORESTS
(NATIONAL TIGER CONSERVATION AUTHORITY)
BIKANER HOUSE, SHAHJAHAN ROAD
NEW DELHI
AND GOVERNMENT OF ........

This Memorandum of Understanding made this ............ dhy........... between the Ministry of
Environment and Forests, acting through the Natidiger Conservation Authority, Annexe No. 5,
Bikaner House, Shahjahan Road, New Delhi-11001fe{inafter referred to as the ‘NTCA’) of the
First Part and the State Government of , @dimough (designation and office address)
(hereinafter referred to as the State Governmehthe Second Part.

Whereas the NTCA is providing funding support faismg, arming and deploying the Special Tiger
Protection Force (herein referred to as the ‘STR®&)protection of tiger in ........ tiger reserve,
hereinafter referred to as the “

And whereas the Ministry of Environment and Fordgbt®ugh the NTCA is ready and willing to
extend financial support for the raising, armingl @eploying of STPF, on the terms and conditions
given below for the year ............

NOW, THEREFORE, IT IS HEREBY AGREED between thetRaras follows:
ARTICLE I.
The State Government has agreed and affirmed that:-

(@) The STPF must be raised as per the prescritaediaad pattern and scale for transport,
communication, arms and ammunition etc.

(b) The non-recurring as well as annual recurringe@diture for raising, arming and deploying
the STPF would be borne by the NTCA.

(© The Government of India (NTCA) would exercige tight of first call on the STPF and shall
have the full authority to ask the State to make Hattalion available for deployment
anywhere within the State for tiger protectionaad when required.

(d) The State Forest Department shall recruit tiéFSpersonnel and would make them available
to the Forest Department for deployment in the ..tiger reserve, on deputation for a period
of three years, whose age shall be less than 48.yea

(e) The administrative as well as operational comunaf the said force would remain with the
Field Director of the tiger reserve, who will beetAppointing / disciplinary authority also.

() The STPF companies would be recruited localbnt the District(s) within which the tiger
reserve is located.

(9) The STPF personnel, being forest officers, @#lkercise policing powers as per law.

(h) The State Government would be required to aomfpowers to the STPF personnel under
sub-section (3) of Section 197 of the Code of QmahiProcedure, 1973 (2 of 1974), and all
powers enabling it in that behalf, the power to fise arms to combat tiger poaching and
related offence within the tiger habitat, throughdadification. In this context, sub-section (2)
of Section 197 of the Code of Criminal Procedur873l (2 of 1974) should be made
applicable to all personnel of the STPF.



(i)

@)

(k)
()

(m)

(n)

(0)

(p)

(@)
(r)

Whenever, firing is resorted to by the STPFspanel, each such incident shall be enquired
into by the Executive Magistrate; any proceedimgluding instituting a criminal case or
arrest can be initiated only if it is held, as aule of the Magisterial Enquiry, that the use of
fire arms has been unnecessary, unwarranted aegsxe, and such report has been accepted
by the Government after examination.

The STPF, not being an “Armed Force of the Wrijavould be used only for tiger protection,
and under no circumstances would be requisitionedid of Civil Authority, for any other
district work.

The Field Director of the Tiger Reserve woulel fequired to provide monthly reports on the
deployment / initiatives done by the STPF to thex&T

The STPF companies would receive special tngrirom the State Police Department as well
as the Central Paramilitary Forces, based on aiadpsyllabus for skill development,
combating poaching, and enabling intelligence basddrcement in a forest terrain.

The training of the STPF would be on the pattara syllabus of basic training which would
be prescribed by the Ministry of Environment anddsts, on the basis of the ongoing
syllabus prescribed by the Ministry of Home Affaiios the India Reserve Battalion.

Every month, one week will be spared on rotafior each platoon, during which the STPF
personnel would be sent to the local Police Depamtnfor training to ensure their fitness,
apart from maintenance of fire arms.

Recruitment of the personnel for STPF wouldriz@le by constitution of a Selection Board by
the State, comprising of members (one each) fraanQéntral Police Forces and the NTCA
respectively.

The recruitment process shall be completediwitiio years of the date of sanction as per the
following schedule:

(i) Recruitment: Within 6 months from the datesahction.

(i) Induction training: Within one year after reitment (/. years from the date of sanction).
(i) Initial provisioning, procurement of uniformequipment etc.: Concurrently with
recruitment / training, i.e. within 18 months frdire date of sanction but not exceeding two
years.

(iv) Deployment: After ¥, years from the date of sanction.

The Headquarter as well as deployment of theFSplatoons would be decided by the Field
Director of the tiger reserve.

Disbursement of the grants-in-aid by the NTCAuhd be done in phases as below:

0] 25% as initial advance after the State Governmastissued recruitment notification
under intimation to Government of India.

(i) 25% on completion of recruitment and submissiobltilfzation Certificate.

(i)  25% on completion of training for recruits.

(iv)  25% on completion of all items relating to the wrags arming and deploying of the
STPF.



ARTICLE Il
(Site-specific action)

(@  Till the raising, arming and deploying of STPF mensel is completed, as a stop gap
arrangement to address tiger poaching, the Stayedeyaloy local work force / ex-army /
homeguards through outsourcing for protecting #iger the tiger reserve, after due
orientation and training.

(b) In areas affected by extremist engineered distuwdmnthe State may decide the mandate
of STPF as a “Strike Force” or as a “Foot Patrotinsidering the local conditions.

(c) Any other action as suited to the special condimvailing in the site/State.

IN WITNESS WHEREOF, the representatives of theiPsutio this Memorandum of Understanding
being duly authorized have signed this Memorandtidnalerstanding as of the day, month and year
first above written.

Signed for and on behalf of Signed for and on behalf Field Director..............

National Tiger Conservation of Tiger Reserve
Authority Government of

Name & Designation Name & Designation Name & Designation
(With Stamp) (With Stamp) (With Stamp)

Dated: Dated: Dated:




GUIDELINES FOR CONSTITUTING THE SPECIAL TIGER PROTE CTION
FORCE (STPF)

OPTION-II

1. Preamble

The policy initiatives announced by the Finance istar in his Budget speech
of 29.2.2008, interalia, contains action pointstiag to tiger protection (para 114, Sl.
No. 73). A one time grant of Rs. 50.00 crore hasnbproposed to the National Tiger
Conservation Authority (NTCA) for raising, armingch deploying the Special Tiger
Protection Force (STPF).

2. Central Assistance (100%) would be provided tateS under the ongoing
Centrally Sponsored Scheme of Project Tiger fosimgi, arming and deploying the
STPF.

3. Description of the STPF
(A) Name of the Force:
Special Tiger Protection Force (STPF).
(B) Composition of the Force:

() The STPF will not be an “Armed Force of the Uniobyt a modest,
dedicated force comprising of forest personneluted to tiger reserves,
not conforming to the large scale of Central Farces

(i) The STPF would be comprised of 13 companies, andldvbbe a
specialized Force with its own structure and contjposas required for
tiger reserves.

(i) In all, the STPF would comprise of 1,456 personistributed in 13
companies (each with a total strength of 112), deploying in 13
sensitive tiger reserves.

(iv) Each company (of 112 personnel) of the STPF woeldhéaded by the
Tiger Force Assistant Conservator of Forests arektliiger Force Range
Officers.

(v) The STPF personnel would serve in the force tdl éige of 40 years, and
should be later absorbed by the Forest Departmerniosts outside the
Tiger Reserve, while ensuring new, suitable suldsst In States having



more than one tiger reserve, the STPF personneldwoormally be
posted in a reserve for a minimum tenure of thesgy.

(vi) In all, there would be 90 Special Tiger Guards icoenpany, who would
be equivalent to the rank of a regular Forest Guarthe State Forest
Department. To deploy local forest dwelling peopke Van Gujjars,
Gonds etc., 30% of this strength should be drawmfsuch local people
by outsourcing through an authorized service pmvidSuch outsourced
staff would be entitled to the same salary andro#éimeoluments through
the service provider, as regular Forest GuardshefSTPF. However,
there should be a relaxation of educational qualifons to provide scope
for this outsourcing arrangement.

(C) Structure of a company:

()  Each company would comprise of three platoevi) each platoon under
a Tiger Force Range Officer, assisted by 6 Tigecé&d-oresters and 30
Special Tiger Guards.

STRUCTURE OF A COY
(Total strength 111 + 1)

Tiger Force Assistant Conservator of Forests ([1)

A 4

A 4 A 4 A 4
Platoon 1 Platoon 2 Platoon 3
A 4 A 4 A 4
TF Range Officer (1) TF Range Officer (1) TF Range Officer (1)
A 4 A 4 A 4
TF Forester (6) TF Forester (6) TF Forester (6)
A 4 A 4 A 4

Special Tiger Guards Special Tiger Guards Special Tiger Guards
(30) (30) (30)

The cost details relating to salary, procurement vehicles, arms and
ammunition, infrastructure are providedAnnexures-| to V.



(D)
()

(i)

(E)

(i)

(iii)

(iv)

(F)

()
(i)

Overall command and control:

The Tiger Force Assistant Conservator of Faastcharge of the STPF
and other personnel would work under the overaitrod and supervision
of the Field Director of a Tiger Reserve. The austrative as well as
operational command of the said force would remaith the Field
Director of the tiger reserve, who will be the ampioag / disciplinary
authority also. The NTCA would be required to pag deployment
charges to the State Government or reimburse 8tk relating to STPF,
on the lines of India Reserve Battalion. The rairsbment / payment
would be 100% central assistance from the NTCA.

In the situation of an emergency, the Ministof Environment and
Forests, Gol would have the authority to transher STPF companies
from one place to another using the first rightall. The Government of
India will also have full authority to ask the &&overnment to make the
companies available for deployment elsewhere irerotiger reserves
within the State, or in sensitive interstate bosder tiger protection. It
will also have the right to decide the number ahpanies to be posted in
each tiger reserve.

Recruitment:

The recruiting authority for the STPF would lbe local Forest
Department of the State.

Recruitment to the posts of Tiger Force Fogestand Special Tiger
Guards of the STPF companies would be done bylofraim the State
where the Tiger Reserve is situated, while the Tigerce Assistant
Conservator of Forests and the Tiger Force Randee®d would be

appointed to the force on deputation from the Statrest Department.

On attainment of the age of 40 years, STPHspenel would be
transferred out of the Tiger Reserve to other uoftshe State Forest
Department.

30% of Special Tiger Guards in the STPF would bplaed through

outsourcing from the local forest dwelling peopkeVan Gujjars, Gonds
etc. To provide scope for the same, the educdtignalifications

prescribed for a Forest Guard should be suitaliéxeal.

Legal immunity to STPF for discharging the offcial mandate:

The STPF personnel, being forest officers, will digoolicing powers as
conferred to them by law.

The State Government would be required to confeveps to the STPF
personnel under sub-section (3) of Section 19/hefGode of Criminal



(iii)

(G)
()

(i)

(iii)

(H)
(i)
(i)
(i)
(1

(i)

Procedure, 1973 (2 of 1974), and all powers enghlim that behalf, the
power to use fire arms to combat tiger poachingratated offence within
the tiger habitat, through a notification. In t@ntext, sub-section (2) of
Section 197 of the Code of Criminal Procedure, 1&@78f 1974) should
be made applicable to all personnel of the STPF.

Whenever, firing is resorted to by the STPF persgreach such incident
shall be enquired into by the Executive Magistraday proceeding,
including instituting a criminal case or arrest daninitiated only if it is
held, as a result of the Magisterial Enquiry, tthet use of fire arms has
been unnecessary, unwarranted and excessive, fiatysach report has
been accepted by the Government after due exammati

Other features:

The STPF, not being an “Armed Force of the Wijavould be used only
for tiger protection, and under no circumstancesld/de requisitioned in

aid of Civil Authority, for any other district work A draft MOU to be

formalized between the NTCA and the State of depkmyt is appended
asAnnexure-VI.

The initial funding support for raising, arngnand deploying the STPF
would be provided from the one time grant givertite National Tiger

Conservation Authority (NTCA), and would be suppdrsubsequently in
an ongoing manner through grants provided to titeAsathority.

The Field Director of the Tiger Reserve woubd required to provide
monthly reports on the deployment / initiatives ediy the STPF to the
NTCA.

Financial implications:

The total Recurring Cost (per annum/per compangrks out to Rs.
2,74,95,752/- (Rs. 2.75 crore).
The total Non-recurring Cost (per company) We®rout to Rs.
1,84,82,002/- (Rs. 1.85 crore).
Out of the one time grant of Rs. 50.00 cyE3 companiescan be raised.

Training:

The STPF companies would receive special tngifirom the State Police
Department as well as the Central Paramilitary €mrbased on a special
syllabus for skill development, combating poachirend enabling
intelligence based enforcement in a forest terrain.

The training of the STPF would be on the pattef a syllabus of basic
training which would be prescribed by the MinistfyEnvironment and



Forests, on the basis of the ongoing syllabus phestby the Ministry of
Home Affairs for the India Reserve Battalion.

(iv) Arrangements will be made for regular physical rtireag of STPF in
collaboration with the available resources.

(v) Specialised trainings would be provided in enforeetnprocedures by
noted agencies including international visits & tieed arises.

(J) Deployment of STPF:
During the initial phase, the STPF would be depioye 13 sensitive tiger

reserves of the country, having considerable sopogrilations of tiger, based
on the outcome of the all India tiger estimatiomgshe refined methodology.

*kkkk



Annexure-1

FINANCIAL IMPLICATION OF STPF PER ANNUM (Salary etc .)
(13 companies, 39 platoons)

Designation | Strength| Pay Mean | Grade | DA Ration Kit Total Total For total
Scale Pay Pay Money maintenance | per per strength
Allowance | Allowance person person | peryear
/washing per per
allowance month year
(X12)
Assistant 13 (S-17) 27350 5400 7205 30p 40255 483060 6279[780
Conservator PB-3
of Forests Rs.
15600-
39100
Range 39 (S-10) 22050 4200 5775 860 60 32945 395340 15418260
Officer PB-2
Rs.
9300-
34800
Forester 234 (S-7) 12700 2400 3327 860 60 19342 232104 54312336
PB-1
Rs.
5200-
20200
Forest Guard] 1170 (S-6) | 12700 1800 319¢ 860 60 18610 223320 261284400
PB-1
Rs.
5200-
20200
Total 1456 74800  1380( 19492 2580 480 111152 1383837294776




FINANCIAL IMPLICATION OF VEHICLE PROCUREMENT

(per company)

No. of | Type of vehicle Tota Cost per Financial
Platoons number vehicle implication
3 Motor Cycle 6 65000 390000
Light vehicle 3 500000 1500000

Truck 2 1000000 2000000
Ambulance 13 1000000 1000000

TOTAL 12 2565000 4890000

Annexure-l|

(Amount in Rs.)



FINANCIAL IMPLICATION FOR ARMS AMMUNITION

(per company)

Annexure-|ll

(Amount in Rs.)

Sl. No. | Name of weapon/ Rate Number Cost
ammunition
1. Rifle 5.56 mm INISAS 2577H 112 2886800
2. Carbine 9 mm 1A1DP 10934 3 32802
3. Pistol 9 mm Auto 1A1 11600 3 34800
Action Skeleton
4. Day Vision Binoculars 40000 5 200000
5. Night Vision Binoculars 100000 5 500000
6. Carts SA Ball 9 mm 18 20000 260000
7. Carts SA Ball 9 mm for 13 25200 327600
Pistol
TOTAL 188335 45328 4242002




FINANCIAL IMPLICATION FOR INFRASTRUCTURE

(per company)

Annexure-IV

(Amount in Rs.)

Sl. | Building Number Total cost

No.

1. | ACF Quarter 1 500000

2. RO Quarter 3 1500000

3. Forester Quarter 18 3600000

4, 30 Men Barrack 1 900000

5. Mess 1 900000

6. Office building 1 400000

7. Parade Ground/ Play Ground 1 1500000
TOTAL 26 9300000




Annexure-V

FINANCIAL IMPLICATION FOR RAISING NEW ESTABLISHMENT

(per company, per annum)
(Amount in Rs.)

Recurring | Recurring  cost| Recurring Procurement of | Total

cost for uniform | cost for | ammunition Recurring cost
(Salary maintenance vehicle
etc.) maintenance

25945752 50000 1000000 500000 27495752
(Rs. 2.75 crore)

(per company)

Non- Tentage Procurement  off Procurement Total Non-
Recurring Arms ammunition | of Vehicles recurring cost
Cost / equipment
Infrastructure
9300000 50000 4242002 4890000 18482002
(Rs. 1.85 crore)




